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1:00 pm – 4:00 pm 

 
These notes were compiled from the Oakland workshop and represent the comments 
made by the participants. A “ – ” signifies a participant’s comment and change in 
speaker. 
 
Opening Comments  
  – All agencies are facing the same issues and these issues are being faced by agencies at 
all levels. Seamless delivery needs to be a concern for all providers. Agencies focus on 
only their facilities instead of promoting recreation opportunities. Partnership efforts in 
San Ramon include arrangements with educational facilities. We would like to see 
partnerships strengthened with other recreation providers and other agencies.  Joint issues 
(partnerships) are huge along with land tenure.  There is a lack of access to school lands. 
  – Partnerships give us flexibility, but a larger problem is flexibility in funds. 
  – There is a need to do a better job in promoting each other. Agencies usually promote 
their own facilities and not those adjacent to them.  There needs to be some kind of 
coordinated master plan. (maps, etc.). 
 
What are some methods we could use to help promote neighboring facilities? 
  – When an agency prints a map, show all the facilities in the area, not just your own. 
  – Create a clearing house for information where graphics, maps and information can be 
shared.  "My trail doesn’t stop at San Ramon’s boundary line.  We need to show that it 
continues through and is part of both areas."   
  – It is important to have everyone’s amenities available on all the provider’s materials, 
in that area. 
 – Fragmented maps are an issue. No one model will work uniformly.  There is pressure 
to have every acre serve the greater good. 
  – Vandalism is a concern with school and park partnerships, how is that being 
addressed? An example is the San Ramon Parks Department's partnership with the 
educational facilities. In order to meet open space standards, school grounds had to be 
kept open outside of school hours. If the grounds are vandalized during off-school hours, 
the recreation department is responsible for the clean-up, unless it can be associated to a 
specific student. Prior to Prop 13, The Community School Act required that school 
property is made available to the public. However, the law needs to be updated in light of 
Prop 13 and efforts and partnerships need to be brokered to keep school grounds open 
outside of school hours.  
  – The provisions are in place for partnerships and joint efforts; it just comes down to 
people wanting to make those partnerships. 
 
What are some of the trends you folks are noticing in your facilities? 
  – A huge shift toward group picnic areas. San Ramon is seeing large growth in Asian 
and Indian cultures. These folks want larger sites available to them all day instead of for 
the 3-4 hour blocks of time for which reservations can be made now. 



  – We need to build an affinity for an activity at a young age. The idea of “build it and 
they will come” does not work. People have to be introduced to an activity at a young age 
to become advocates. 
  – There is an upcoming conference focusing on Wild Zones, which are open spaces 
where kids can climb trees, dig, explore, etc. 
  – How about our graying society? We need to think about services being delivered. We 
do have a more active aging generation, so hopefully we will see less frailty. However, 
we are seeing a lot more unhealthy (diabetes, etc.) children. How is this shift going to 
affect providers? 
  – Where does the health issue fit into the CORP?  
  – According to an REI study, families today have shrinking windows of free time. We 
should make use of this type of commercial research. These companies have the money 
for research, so it would make a good partnership. 
 
How can we link health issues to the CORP? 
 – Use walking and trail promotions, like the Healthy Trails initiative. Can also give out 
pedometers or mark trails with “# of steps to this point” etc. to capitalize on the push to 
walk 10,000 steps per day. 
  – Are there opportunities to provide links, where can people go to get information? 
  – We need direction that's more concrete than 30 min. a day.  We could adopt the 
prescription Trails programs where Doctors to give out maps and prescribe walking on 
specific trails. 
  – It was suggested to create partnerships with fitness centers, like trail heads off of a 
fitness center’s property, AARP, youth health programs, websites, etc. 
  – The mayor of Concord kicked off a huge healthy community effort, which was a great 
success. You can check out the city’s website for more information on the mayor’s 
initiatives. 
  – When I started with the 2002 CORP, I asked “how many of these actions have been 
completed?” It was not a good answer. State Parks is left with more of a persuasive 
stance on implementing these actions. If we put your case studies and experiences out 
there, then others can model them. We need more concrete examples of what has been 
done to help encourage all providers to take on some of these actions. 
  – It has to be about leveraging and partnerships, because no one has the resources to 
start from scratch. 
  – Partnering with universities to get students involved in these efforts would be a great 
resource.  
  – Even getting high school students involved would be helpful. 
  – What about in exchange for their participation, volunteers get a pass for some 
recreation activity. 
  – In San Ramon, during the Park Clean-up promotion, participants were given a one-day 
swim pass. 
  – East Bay Regional Parks has established a partnership with the local transportation 
agencies. Park information is shared with the transportation agencies and is published on 
their transit maps. Access to parks is a major issue to those people lacking their own 
transportation. 



  – There is also a rideshare program available through a website. If you are going 
someplace, you post it or look to see if anyone else is traveling there.  
  – Tried to start a “carpool to school” program in San Ramon, but folks did not want to 
stop using their own vehicles.  
  – Internet is very important. I am surprised it was not mentioned in the 2002 CORP and 
is not being mentioned in this CORP. 
  – Internet would fall under the Access Issue. 
  – There is still a lot of growth in the Internet and it's a powerful asset to the profession 
and should be addressed in the CORP. 
  – More young people are using the Internet and it's a good way to reach youth. Even 
East Bay Regional Parks’ job announcements have ended up on Myspace.com.  
  – We have checked references through Myspace.com. There are also KABOOM-type 
interviews that put a candidate in a room with staff for hours to see if they are 
compatible. 
 
Would you like to see more coordination in Grant programs? 
  – Grant programs are all so different from one another, it would be hard to standardize 
or coordinate between them.  There is no one good template 
  – The State does a very good job in administering their grants and offering technical 
assistance. They should set the standard for information required on the applications and 
promote other grant providers to follow suit.  
  – LWCF is not a difficult grant process. State Parks is pretty consistent in managing 
their grant programs.  
 
Would you like to see more coordination in technical assistance, grant assistance, 
etc.? 
  – Using the word ‘coordinate’ is hard to define. They might be looking for more 
personal assistance. We need to assess the public to see what sort of efforts they are 
looking for. 
  – A good way to ask the public would be “what info and resources would be helpful to 
you as you pursue grants?” 
  – We received some census online data collection and analysis training for Prop 40 and 
that was very important. This could be a good effort for the next proposition. 
  – Training new staff to do grants is a challenge; there is a lot of turnover. 
  – Hands-on workshops were used for the census training. This is the type of technical 
assistance that is very helpful. 
  – It would be a good CPRS session 
  – It could also be a good online tutorial. 
  – Technical workshops give people what they need. State Parks does some hands-on 
grant workshops that are very helpful. 
  – Grants that are very specific or difficult to grasp should have more hands-on 
assistance.  
  – Being able to identify local grant resources would be helpful to people. 
  – Universities should be on that list. They are an excellent resource.  
  – Public recreation providers need to apply for private grants. The academic community 
has been doing this for years. We have a mindset against looking for private funds; we 



need to get over that.  There seems to be some issues over naming facilities after a private 
donor.  There was a big outcry over naming rights to the Golden Gate Bridge.  
  – The national federation that does the JCC (Jewish Community Centers) is a very good 
example of an agency that goes after private grant funds.  
  – There are some cultural facilities that have been named after their financial 
benefactors, ex. Mondavi Center.  We need to get better at advocating for our own 
survival and well being.  The fire and police departments do a great job at advocating and 
lobbying at a local, state and national level. Park and Rec providers need to do it just as 
well or better. 
 
How do recreation providers involve the private sector, NGOs and other providers? 
  – That has been done through our (East Bay Regional PD) foundation. If you become a 
member you get extra benefits in the parks. It is like giving your money to a third party.  
  – People feel better about giving their money to a non-profit. They don’t trust the 
government. 
  – We also have a non-profit (Friends of Concords Parks & Open-space) that holds some 
community efforts for our parks.  The “Friends” make it easier to secure donations. 
  – We have four foundations that support our programs.  However, each is very territorial 
in their respective place and pooling and/or sharing resources is not what they want to do. 
  – You need to have someone who works for the foundation and the park district and that 
becomes a staffing issue between shared time and salary. 
 
Do we need to change the perceptions of some of our terminology, like easements? 
  – I don’t believe that ‘conservation easement’ has a negative connotation.  
  – ‘Developer’ is viewed negatively and it should not be because developers give a lot to 
the local districts in return for their development rights. When they do well, we do well. 
They get X number of homes and we get x number of parks, open-space, etc. We also get 
land, developed parks, trails, and open-space out of development deals. 
  – Growth is inevitable so development needs to happen. It can be beneficial to both the 
developer and community.  The perception as bad is not actually the case.  It has to be 
managed appropriately. 
  – ‘Developers’ are not negative and can be a very positive thing for the community. 
– Most of our future professionals are coming through universities that have 

accreditation standards. A future accreditation standard will focus on the students 
being ‘innovators’. This will help bring creativity to the profession, tapping into the 
‘experience economy’. 

 
Access Issues? 

  – As a consumer, it is very frustrating to try and reserve campsites through the State 
Parks’ system. You have to plan way in advance. 
  – Young families are tightly scheduled making it difficult to plan that far in advance.  
  – On holiday weekends, we have a line of vehicles waiting for the first-come first-serve 
campsites.   
  – Why are we not documenting that? We should be taking pictures of those lines and 
using those for lobbying.  



  - We have people tell us that the when the dates open for reservations, those spots can 
be taken within the first hour.  There are parks that have 100% occupancy 365 days a 
year.  There is a greater demand with a growing population.  Weekends and holidays are 
very hard to get any kind of a reservation. 
 
How do we tie into sustainability and green issues? 
  – Advocacy is something that we don’t do very well and need to. Our involvement in 
lobbying and other political aspects need to be improved.  
  – Richmond Parks used to have a great park system. Then the government leaders 
started to dismantle the department slowly and giving the resources to the police. There is 
a cause and effect – no more recreation areas = higher crime. Recreation costs less then 
the police. 
  – The Oakland Chief of Police used to say “If you want to cut down crime, give the kids 
something to do.”  “Don’t give me more officers, give us more parks!” 
  – This would be a good research subject – comparing the number of recreation facilities 
versus crime levels. 
  – There needs to be a central website where professionals can post studies and other 
information as well as research on what has already been posted.  
  – A big tool being used is GIS. Now we are looking into access to parks and comparing 
it to census data, doing a gap analysis and looking at where the population is and where it 
is going. We are going to do comparisons/surveys of population to get better insights into 
users and non-users.  
  – So it is not so much about language, but about good reference materials/research and 
what we can learn from each other. (referring to technical assistance) 
  – Anything we find or write – if it is not on the internet then it doesn’t exist. 
  – One barrier for folks not wanting to use parks is because they don’t feel safe, this is an 
issue. 
  – Regarding fear in the environment, there was a study done by a teacher at CSUS on 
this subject. 
  – Some fears seen in regional parks usually involve multi-use trails. People are afraid to 
use multi-use trails because they might get hit by a bike or bit by a dog. There is a fear of 
other users. 
  – A way to deal with this is to set aside single use trails and institute dog walking 
permits. You must be a commercial dog walker to have more than three dogs.  A permit 
requires insurance and a confirmation that the walker must be in control of their animals. 
  – Segregating by activity is another way to deal with it. Mid-Peninsula instituted a 15 
miles/hour hour bike speed and had rangers out there giving tickets for those going 17 
miles/hour or more. Another method is time segregation. A Salt Lake City park 
implemented activities on alternating days.  For example, bikers were only allowed on 
Tuesdays, Thursdays and Saturdays and dogs (must be on leash) were allowed on 
Mondays, Wednesdays and Fridays.   
  – I’ve heard that camp hosts are used to help mitigate fear. 
  – We use park residents prominently located in each of our parks. It makes it feel safer 
for the public to know that someone is there all of the time.  We talk to campers who 
would rather sleep in their cars than in a tent. 



  – It’s more than jogging alone, it is the perception that city parks have gangs; mountain 
lions are always negative publicity for parks and rec. 
 
Let’s get back to sustainability and green issues. 
  – Just setting aside open-space lands is helpful and needs to be promoted to the public 
along with its positive affects on global warming as a carbon offset. 
  – Outdoor experiences affect the public’s attitude towards the environment. The more 
experience with the outdoors they have, the more likely that they will become advocates 
for the environment. 
  – It is a challenge making sure our practices are green-friendly while maintaining and 
operating our parks. For example, we use sustainable lumber in picnic tables and trails 
built to decrease silt. We used to grade all of our trails, creating soil erosion. Now we 
mow instead. This requires a shift in thinking not only in parks but with equipment 
manufacturers.  A D9 tractor is not the tool of choice any more. 
  – This relates back to a change in management thinking. 
 
Can you suggest any changes to our presentations? Any closing remarks? 
  – Succession planning is on the top of our minds. We are seeing folks retire who have 
given their whole career to parks and wonder how we are going to attract young folks to 
do the same.  
  – Recreation is a discovery major-one that students discover once they start college 
rather than one they plan on selecting before college. We should start targeting high 
school students to create an earlier interest in the major. State Parks has a lot of youth that 
work and participate in their programs, creating a good opportunity to educate youth 
about the professional opportunities with parks and recreation. 
 
Mentioned Resources 
JPRA article on benefits of recreation 
1998-2000 conference regarding study of economic benefits 
 
 


